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Lagos

Capital: Ikeja
Southwest Nigeria, Africa

FACTS Lagos is the most populous city in Nigeria, with a population of 
over 17.5 million, according to the Lagos State Government.
 
Lagos is usually regarded as the economic heart of Nigeria, as it 
handles about 80 percent of the nation’s imports.

Aspen Network of Development Entrepreneurs (ANDE) is a global membership network of more than 260 
organizations that propel entrepreneurship in emerging markets. ANDE members provide critical financial, 

educational, and business-support services to small and growing businesses (SGBs) based on the conviction 
that SGBs will create jobs, stimulate long-term economic growth, and produce environmental and 

social benefits. 
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NON-FINANCIAL 
SUPPORT PROVIDERS

111
FINANCIAL SUPPORT 

PROVIDERS

37
OTHER ECOSYSTEM
 SUPPORT PLAYERS

33

OF SURVEY RESPONDENTS PROVIDE TRAINING AND SKILL DEVELOPMENT SUPPORT66%

TOP FINANCIAL INSTRUMENT

TOP SECTOR OF FOCUS

EQUITY

7% OF SURVEY RESPONDENTS PROVIDE LEGAL SUPPORT

TOP TYPES OF NON-FINANCIAL SUPPORT

LEAST COMMON NON-FINANCIAL SUPPORT

INFORMATION AND COMMUNICATION TECHNOLOGY
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SUPPORT AVAILABLE AT DIFFERENT 
STAGES IN THE ENTREPRENEURIAL ECOSYSTEM 

TYPES OF SUPPORT AVAILABLE TO SMALL AND
GROWING BUSINESSES

FINANCIAL SUPPORT 
BUSINESS DEVELOPMENT SUPPORT 

POLICY SUPPORT

PROFESSIONAL SERVICES

INFRASTRUCTURE SUPPORT

- Angel Investors 
- Micro-Finance Institutions
   (MFIs) 
- Development Finance 
   Institutions (DFIs)
- Commercial Banks 
- Venture Capital

- Incubation and 
  Acceleration 

- Government Agencies

- Capacity Development 

NETWORKS

- Associations

- Legal Support 
- Accounting Support 
- Branding 
- Communication 
- Consulting

- Co-working Spaces

80%
74%

59%

33%

25%

13%

N=88 

START-UP

EARLY

IDEA

LATER

GROWTH

MATURE

80% of the organizations provide 
support to start-ups

74% of  the organizations provide 
support to early-stage businesses

25% of the organizations provide 
support to businesses at growth 
stage 

13% provide support to businesses 
at mature stage
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KEY HIGHLIGHTS
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NON-FINANCIAL SUPPORT PROVIDERS 

NON-FINANCIAL SUPPORT PROVIDERS 

440NG
Africa Technology Foundation

African Women Power (AWP) Network
Afterschool Graduate Development Centre (AGDC)
African Management Services Company (AMSCO)

Ampion Fellowship
Andela
Ashoka

Carrington Youth Fellowship Initiative (CYFI)
CBN Enterprise Development Centres
Center for Technology Innovation (CTI)

Centre for Management Development (CMD)
Centre for Values in Leadership (CVL)

Cherie Blair Foundation
Co-Creation Hub (CcHub)

Covenant Capital Business School
CSR-in-Action

DayStar Leadership Academy
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)

Diaspora Innovation Institute
Enterprise Creative

Enterprise Development Centre of Pan-Atlantic University
FATE Foundation

Franco-Nigeria Chamber of Commerce and Industries
Garden Institute of Business and Entrepreneurship

Global Alliance for Youth Leaders (GAYL)
Grameen Foundation

Growing Businesses Foundation (GBF)
HT - Limited

iDEA-Nigeria

Ideation Consult
Lagos Business School (LBS)

LEAP Africa
LYFE Camp

Mara Foundation
Meltwater Entrepreneurial School of Technology (MEST)

Mind The Gap
MTN Foundation

National Youth Service Corps (NYSC)
OSIWA
Oxfam

Palm3 Strategy
Paradigm Initiative Nigeria

Passion Incubator
Poise Nigeria

Sesewa
She Leads Africa

Stanford Seed
The Design Institute Lagos

The Future Project
The JobMag

The Scratch Board
The Virago Development Initiative

Third Sector Development
Unlock Consulting Limited
WEConnect International

Wennovation
West Africa Vocational Education (WAVE)

Young Africa Leaders Initiative (YALI) Network
Youth for Technology Foundation

CAPACITY DEVELOPMENT PROVIDERS

 GOVERNMENT
AGENCIES

RESEARCH AND 
ADVISORY SERVICE
PROVIDERS

Central Bank of Nigeria (CBN)
Consumer Protection Council (CPC)

Corporate Affairs Commission (CAC)
Federal Inland Revenue Service (FIRS)

Federal Institute of Industrial Redearch (FIIRO)
Federal Ministry of Communications Technology (FMCT)

Federal Ministry of Industrial Trade and Investment
Lagos Chamber of Commerce and Industries (LCCI)

Lagos Inland Revenue Service (LIRS)
National Agency for Food Drug Administration and Control (NAFDAC)

National Association of Small and Medium Enterprises (NASME)
National Board for Technology Incubation (NBTI)

National information Technology Development Agency (NITDA)
Small and Medium Enterprises Development Agency of Nigeria (SMEDAN)

Standard Organisation of Nigeria (SON)

Accounting Hub
Agile P3

Asoko Insight
Avantage Project

CAO Partners
Center for International Private Enterprise (CIPE)

Dalberg Global Development Advisors
DIY Law

Enhancing Financial Innovation and Access (EFInA)
Ernst & Young (EY)

KPMG
Okemscube

PwC
The Longe Practice

Two Edges Partners Global
Valucon

Venture Garden Group (VGG)
W - Holistic Business Solution

Zenera Consulting

CO-WORKING 
SPACES

A1 Space
Bolseth Co-creation Hub

Buffr Space
Capital Square
Cranium One

Cre8space
Hothouse

Lagos Cowork
Landmark Centre

Leadspace
Litcaf
Regus

Seedspace
Stranger Lagos
Terra Kulture

Venia Hub
WorkBox
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NON-FINANCIAL SUPPORT IN THE 
ENTREPRENEURIAL ECOSYSTEM

OTHER ECOSYSTEM ACTORS

NETWORKS AND 
ASSOCIATIONS

FOUNDATIONS & DONORS/DFIs MEDIA

British Council
African Development Bank (AfDB)

Citi Foundation
Department for International Development (DFID)

Ford Foundation
International Finance Corporation (IFC)

Omidyar Network
Small Foundation

The Rockefeller Foundation
Tony Elumelu Foundation

United Nations Industrial Development Organization (UNIDO)
United States Agency for International Development (USAID)

BusinessDay
Entreprenews

TechCabal
Techcity

Techpoint
Ventures Africa

African Business Angel Network (ABAN)
African Private Equity and Venture Capital Association (AVCA)

AfriLabs
Aspen Network of Development Entrepreneurs (ANDE)

Association of Small Business Owners (ASBON)
National Association of Small and Medium Enterprises (NASME)

Nigeria Association of Small Scale Industrialists (NASSI)
The Manufacturers Association of Nigeria (MAN)

The Nigerian Economic Summit Group (NESG)
VC4A

CORPORATIONS

Coca Cola
Etisalat Easy Business

Google Digital Skills for Africa
Microsoft

MTN Entrepreneurship Challenge

LEGAL ADVICE

7%
CO-WORKING 

SPACES

16%

FINANCE AND 
ACCOUNTING 

SUPPORT

20% 20%
IDEATIONMARKET LINKAGES

36%

BUSINESS-MODEL 
DEVELOPMENT

45%

TRAINING AND
 SKILLS 

DEVELOPMENT

66%

ACCESS TO 
NETWORKS

65%

LEADERSHIP 
DEVELOPMENT

40%

INVESTMENT 
READINESS 

SUPPORT

39%

* Percentage of organization-type represented in the ecosystem N=105
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HOW ORGANIZATIONS PROVIDE 
NON-FINANCIAL SUPPORT

NON-FINANCIAL SUPPORT AND STAGES 
OF SUPPORT 

44%

6%

12%

13%

16%

17%

24%

40%

54% Direct Consulting Services

Classroom / Seminar Training

Mentoring

Peer-to-Peer / Network-based Support

Business Plan Competitions

Online / Mobile

Talent Placement

Seat on the Board

Fellowships

100%90%80%70%60%50%40%30%20%10%0%

N=105
* Percentage of organization-type represented in the ecosystem

54% of the capacity-development 
organizations provide direct 
consulting 

44% deliver seminars and 
trainings to SGBs

12% take a seat on the board

6%  offer fellowships
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KEY  HIGHLIGHTS
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MATUREGROWTHLATEREARLYSTARTUPIDEA

Carrington Youth Fellowship Initiative (CYFI)

African Women Power (AWP) Network

Afterschool Graduate 
Development Centre (AGDC)

African Management Services Company (AMSCO)

CAPACITY DEVELOPMENT PROVIDERS

Ashoka

Andela

 Africa Technology Foundation

440NG

Ampion Fellowship



MATUREGROWTHLATEREARLYSTARTUPIDEA

Centre for Values in Leadership (CVL)

Cherie Blair Foundation

Co-Creation Hub (CcHub)

Covenant Capital Business School

CSR-in-Action

Enterprise Creative

Enterprise Development Centre of Pan-Atlantic University

DayStar Leadership Academy

Center for Technology Innovation (CTI)

Diaspora Innovation Institute

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)

Centre for Management Development (CMD)

CBN Enterprise Development Centres

FATE Foundation

Franco-Nigeria Chamber of Commerce and Industries

Garden Institute of Business 
and Entrepreneurship

Global Alliance for Youth Leaders (GAYL)

CAPACITY DEVELOPMENT PROVIDERS
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Grameen Foundation

Growing Businesses 
Foundation (GBF)

HT - Limited
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MATUREGROWTHLATEREARLYSTARTUPIDEA

CAPACITY DEVELOPMENT PROVIDERS
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Ideation Consult

iDEA-Nigeria

Lagos Business School (LBS)

LEAP Africa

LYFE Camp

Mara Foundation

Mind The Gap

Meltwater Entrepreneurial School 
of Technology (MEST)

National Youth 
Service Corps (NYSC)

MTN Foundation

Oxfam

OSIWA

Palm3 Strategy

Paradigm Initiative Nigeria

Passion Incubator

Poise Nigeria

Sesewa

Stanford Seed

The Design Institute Lagos

She Leads Africa

The JobMag

The Scratch Board

The Future Project
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MATUREGROWTHLATEREARLYSTARTUPIDEA

Dalberg Global Development Advisors

DIY Law

CAO Partners

Ernst & Young (EY)

Enhancing Financial Innovation and Access (EFInA)

KPMG

PWC

Okemscube

RESEARCH AND ADVISORY SERVICE PROVIDERS

Asoko Insight

Accounting Hub

Agile P3

Avantage Project

Center for International Private Enterprise (CIPE)

MATUREGROWTHLATEREARLYSTARTUPIDEA

CAPACITY DEVELOPMENT PROVIDERS

The Virago Development 
Initiative

Third Sector Development

Unlock Consulting Limited

WEConnect International

West Africa Vocational Education (WAVE)

Young Africa Leaders Initiative (YALI) Network

Youth for Technology Foundation

Wennovation
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MATUREGROWTHLATEREARLYSTARTUPIDEA

RESEARCH AND ADVISORY SERVICE PROVIDERS

Venture Garden Group (VGG)

Zenera Consulting

The Longe Practice

Two Edges Partners Global

Valucon

W - Holistic Business Solution

A1 Space

Bolseth Co-creation Hub

Buffr Space

Capital Square

Cranium One

Lagos Cowork

Landmark Centre

Leadspace

CO-WORKING SPACES

MATUREGROWTHLATEREARLYSTARTUPIDEA

Cre8space

Litcaf

Regus

Seedspace

Stranger Lagos

Terra Kulture

Venia Hub

Hothouse

Workbox
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DIRECT FINANCIAL SUPPORT PROVIDERS
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ANDE Members

Abraaj
Accion

Actis Capital
Acumen

Adenia Partners
Adlevo Capital

African Capital Alliance (ACA)
AfricInvest

Alitheia Capital
Bank of Agriculture (BOA)

Bank of Industry (BOI)
CBO Capital
Convergence

Doreo Partners
EchoVC

Emerging Capital Partners
GroFin

Growth Capital
L5Lab

Lagos Angel Network (LAN)
Lagos State Employment Trust Funds (LSETF)

Leadpath
Kuramo Capital

Naspers
Nigeria Export and Import Bank (NEXIM)

Palladium
RegCharles Finance and Capital Limited

Rising Tide Africa
Sahel Capital

Sasware
Singularity Investments

SME Funds
Spark

Synergy Capital
TLcom

Unique Venture Capital Management Company
Vectis Capital

INVESTORS

Citi Foundation

Department for International Development (DFID)

Ford Foundation

British Council

Tony Elumelu Foundation

United Nations Industrial Development Organization (UNIDO)

United States Agency for International Development (USAID)

African Development Bank (AfDB)

FOUNDATIONS & DONORS/DFIs

Omidyar Network

Small Foundation

The Rockefeller Foundation

MATUREGROWTHLATEREARLYSTARTUPIDEA

International Finance Corporation(IFC)
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FINANCIAL SUPPORT PROVIDERS 
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EQUITY QUASI-EQUITY DEBT GRANT

TYPE OF INVESTMENTS

MATUREGROWTHLATEREARLYSTARTUPIDEA

Adenia Partners

Adlevo Capital

African Capital Alliance 

Actis Capital

AfricInvest

CBO Capital

Convergence Partners

Alitheia Capital

Doreo Partners

INVESTORS

Acumen

Accion

Abraaj

Bank of Agriculture (BOA)

Bank of Industry (BOI)

We s t  A f r i c a



13

Spark

Synergy Capital

TLcom Capital

MATUREGROWTHLATEREARLYSTARTUPIDEA

INVESTORS

Naspers

Sahel Capital

RegCharles Finance and
 Capital Limited

L5Lab

Lagos Angel Network (LAN)

Nigeria Export and Import Bank (NEXIM)

Palladium 

Rising Tide Africa

Singularity Investments

Unique Venture Capital Management Company

Vectis Capital

Sasware

SME Funds
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Leadpath

Lagos State Employment Trust Funds (LSETF)

Emerging Capital Partners

 EchoVC Partners

Growth Capital

Henshaw Capital Partners

Kuramo Capital

GroFin



TYPE OF INVESTMENTS
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71%

36%

26%

7%

33%

EQUITY

DEBT

GRANT

OTHERS

QUASI-EQUITY

N = 42 

71%  provide financial support through equity

36% provide financial support through debt/loan

33%  provide financial support through quasi-equity 

26% provide financial support through grant

KEY HIGHLIGHTS
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1%

1%

1%

2%

4%

4%

4%

5%

6%

7%

7%

8%

9%

10%

11%

11%

12%

16%

20%

20%

22%

23%

34%

LAND CONSERVATION

FAIR TRADE

ARTISAN

MINORITY/PREVIOUSLY EXCLUDED POPULATION

HOUSING/COMMUNITY FACILITIES

MICROINSURANCE

TOURISM

WATER

MICROFINANCE

SUPPLY CHAIN SERVICES

TECHNICAL ASSISTANCE SERVICES

TALENT

ENVIRONMENT

MOBILE

MANUFACTURING

HEALTH

ENERGY

INFRASTRUCTURE/ FACILITIES DEVELOPMENT

CULTURE

AGRICULTURE & FOOD

EDUCATION

ACCESS TO FINANCE

INFORMATION AND COMMUNICATION TECHNOLOGY

SECTORS AND FOCUS AREAS

STAKEHOLDERS FOCUS

0 10 20 30 40 50 60

ADVOCACY

SOCIAL ENTERPRISE

GENDER

ACCESSIBILITY

YOUTH

CITIZEN EMPOWERMENT

BASE OF THE PYRAMID

RURAL COMMUNITIES

URBAN COMMUNITIES

FRANCHISING

RESILIENCY

SCIENCE, ENGINEERING, INVENTION

34%

44%

9%

52%

8%

14%

7%

17%

43%

40%

32%

52%

15

N=103

N=88
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ECOSYSTEM GAPS AND OPPORTUNITIES 

POPULAR ENTREPRENEURSHIP EVENTS AND 
CONFERENCES

Poor access 
to finance

Lack of
government 

policies focused 
on SGBs

Lack of 
collaboration 

and coordination 
among actors

GAPS IN 
LAGOS 

ENTREPRENEURIAL 
ECOSYSTEM

High cost of rent

Difficulty finding  
competent and 

skilled talent

 Increasing 
demand for 
affordable 

co-working spaces

Opportunity for 
stronger 

collaboration 
between government 

and 
private 

institutions

OPPORTUNITIES
IN LAGOS 

ENTREPRENEURIAL 
ECOSYSTEM

Growing need to
attract 

talent for small and
growing 

businesses

Opportunity for
intermediaries

to deepen support 
for building investible 

technology-based 
businesses

LAGOS STARTUP WEEK SOCIAL MEDIA WEEK
ENTREPRENEURSHIP 

POLICY DIALOGUE
GLOBAL ENTREPRENEURSHIP 

WEEK

CEO FORUM
WIMBIZ ENTREPRENEURSHIP 

CONFERENCE
ANNUAL SME CONFERENCE

AFRICAN ANGEL INVESTORS 
SUMMIT

AFRICA’S YOUTH ENTREPRENEURS 
EMPOWERMENT NIGERIA (AYEEN)

FRENCH ENTREPRENEURSHIP 
WEEK

Startup Lagos CrowdCentric Media Fate Foundation EDC

LEAP Africa WIMBIZ
Lagos Angel Network

AYEEN
French Chamber of Commerce, 

Nigeria

EDC
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These gaps and opportunities were identified by key actors at the ANDE Entrepreneurial Ecosystem Snapshot stakeholders meeting.

Opportunity for 
intermediaries to 
take more active 
role to help small 

and growing 
businesses  access 

funds
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RECOMMENDATION FOR IMPROVING 
THE ECOSYSTEM

Business Development 
Support (BDS) providers 

should seek funding 
to help subsidize 

services they offer 
to SGBs

Actors should 
educate SGBs about

 potential investors and 
sources of philanthropic 

support

Actors should focus on 
mentoring small 

businesses

17

Actors should seek to 
create a bouquet of 

professional services 
for small and growing 

businesses at an 
affordable rate
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ORGANIZATION INDEX
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West  Afr ica

For more information you can contact the 
regional staff of West Africa Chapter:

Olatunji Ajani
ANDE West Africa Coordinator

Olatunji.ajani@aspeninstitute.org

Joshua Adedeji
Consultant, ANDE West Africa Chapter

Joshua.adedeji@aspeninstitute.org

@ANDEWestAfricawww.andeglobal.org  
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