






DIGITALIZATION ROADMAP – SMART CITY

Phase 1 Phase 2

Phase 5

Phase 4 Phase 3



LITERATURE REVEIW

PHASE 1

Review of 10 Smart Cities

1)Review of Guide Documents

2)Examination of Good

Practices Examples

• All area information in the context

of smart city subject was gathered

within literature review phase.

• 10 major smart cities in the world, which have good practice 

examples, were examined and reports of these cities were 

created within the scope of the «Istanbul smart City Project»



SWOT Analysis

Stakeholder

Management 

Plan

Current Situation

Analysis Report

Smart City Index 

Assessment

SWOT Analysis and

Solution Proposals

SWOT 

Analysis

Fast

Achievement

Projects

Fast Achievement

Projects Report

• Smart City Focus Areas

• Smart City  Sub-Focus Areas

• Smart City Maturity Assesment

• Istanbul Smart City Workshops

• Stakeholder Analysis

• Stakeholder Management 

Panel

• Contacting Stakeholders

• Stakeholder Surveys

• Stakeholder Meetings

• Smart City Index 

Study

• Current situation was analyzed by looking at 

the current status of Istanbul, the 

competencies of the stakeholders, the 

technology infrastructure and the ongoing 

projects.

CURRENT SITUATION ANALYSIS

PHASE 2





VISION, STRATEGY & ROAD MAP
PHASE 3

At the phase of determining the vision 
and strategy, it was aimed to establish 
the strategies of the city, together with 
the stakeholders, that will enable 
Istanbul to reach its vision and future 
goals, and to determine the projects 
that will raise our city in every field.

At the phase of determining the vision 
and strategy, it was aimed to establish 
the strategies of the city, together with 
the stakeholders, that will enable 
Istanbul to reach its vision and future 
goals, and to determine the projects 
that will raise our city in every field.

STRATEGY

ROAD MAP

VISION-MANIFESTO

• Social Media Analysis
• Citizen Survey Study
• Legal Personality Survey

Study
• Strategic Goals
• Targets
• Initiatives
• Projects
• Project Selection (101 

Projects)

• Creating a master plan (101 
projects to be realized in the 
short, medium and long 
term 2029)

• Strategies have been created to ensure 
that Istanbul Smart City is depicted in a 
10-year time frame until 2029, thereby 
enabling stakeholders to serve a 
common and clear goal and goal.

• IMM Executive Survey
• Vision Workshop,
• Mars Group Workshop,
• Creation of Istanbul Smart City

Manifesto

• Creating a master plan (101 
projects to be realized in the short, 
medium and long term 2029)



ARCHITECTURAL DESIGN
PHASE 4

TECHNICAL ARCHITECTURE

Service 
Portfolio

Strategies

Application 
Architecture

Data 
Architecture

Infrastructure
Architecture

• Istanbul Smart City Architecture was designed based
on the 3D (Discover-Define-Design) 

• After the 3D Design phase is over, the process will be 
adapted with the fourth and fifth "D" fiction as
"Develop" and "Deploy".

• The conceptual design of the applications that will 
be implemented in the context of a smart city for 
functional areas in smart city architecture has 
been revealed.

• Afterwards, a technical architecture was 
constructed in accordance with the conceptual 
design that would enable these applications to 
communicate with each other and work 
integratedly.



Smart City Istanbul ROAD MAP
PHASE 5

STEPS
• Creating a Strategic Road Map,

• Prioritization of Projects

• Time Plan

• Impact Analysis

• Impact Map

• Detailed Change Impact Analysis

• Public Relations Plan,

• Smart City Governance Structure

Road Map Phase (after the Vision & Strategy and 

Architectural Design phases) is the phase where the 

projects to be implemented in the short, medium and long 

term are determined, prioritized and planned.



















Total: 3646







VIDEO ANALYTICS







“Askıda Fatura” 
(Bill on the Hook) campaign

Aiming to provide support for people financially burdened by the coronavirus 
pandemic, the campaign was launched by Istanbul Mayor Ekrem İmamoğlu on 
Monday 4 May. 

Through http://askidafatura.ibb.gov.tr the campaign anonymously matches people 
with outstanding utility bills with those willing to cover the cost of these bills out of 
an act of solidarity.

https://askidafatura.ibb.gov.tr/
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